
Board Meeting 
Monday, March 25, 2024 

Trustee Board Room 

Hamilton-Wentworth District School Board 
20 Education Court, P.O. Box 2558 

Hamilton, ON  L8N 3L1 

AGENDA: 7:30 pm 

1. Call to Order and Land Acknowledgement

2. O Canada

3. Meeting Roll Call

4. Approval of the Agenda

5. Declarations of Conflict of Interest

6. Confirmation of the Minutes: February 26, 2024

7. Correspondence – E. Biro re: March 8 Protest at Education Center

Reports from Trustee Special Committees: 
8. Policy – February 22, 2024

9. Governance – March 5, 2024

10. Report from Committee of the Whole (Private) – March 25, 2024

11. Oral Reports from Liaison Committees:

A. City/School Board Liaison Committee

B. Hamilton-Wentworth Council of Home & School Associations

C. Hamilton Foundation for Student Success

D. Ontario Public School Boards’ Association (OPSBA)

12. Oral Reports from:

A. Student Trustees’ Report – Local Activities & Ontario Student Trustees’ Association (OSTA) Report

B. Director’s Report

C. Chair’s Report

13. Adjournment



 

Board Meeting 
Monday February 26, 2024 
Hamilton-Wentworth District School Board 

20 Education Court, P.O. Box 2558 
Hamilton, ON  L8N 3L1 

 

 

 

Trustees:  Kathy Archer (electronically), Becky Buck, Sabriena Dahab, Dawn Danko, Amanda Fehrman, 
Maria Felix Miller, Ray Mulholland, Graeme Noble, Paul Tut and Todd White, Elizabeth Wong 
(electronically).  Student Trustees, Thomas Lin and Harry Wang 
 

1. Call to Order and Land Acknowledgement 
Maria Felix Miller, Chair of the Board, called the meeting to order at 7:00 pm and recited the land 
acknowledgement. 
 

2. Approval of the Agenda 
RESOLUTION #24-23: Trustees Danko/Noble moved that the agenda be approved. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

3. Declarations of Conflict of Interest – None 
 

4. Confirmation of the Minutes 
RESOLUTION #24-24: Trustees Fehrman/Danko moved that the minutes from February 12, 2024 be approved. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

Reports from Trustee Special Committees: 
5. Human Resources – January 30, 2024 

RESOLUTION #24-25: Trustees Danko/Tut moved that the Human Resources report from January 30, 2024 be 
received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

6. Finance and Facilities – February 20, 2024 
RESOLUTION #24-26: Trustees Tut/Noble moved that the Finance and Facilities Committee report from February 
20, 2024 be approved including: 
Gatestone and Shannen Koostachin Boundary Review:  

A. That the geographic area described below is moved from Shannen Koostachin’s boundary to 
Gatestone’s boundary:  Commencing at the corner of Rymal Road East and Regional Road 56, moving 
south along the centre of Regional Road 56 until Dalgleish Trail. The boundary continues west along the 
back property lines of the homes on Dalgleish Trail and continues west along the back property lines of 
the homes on Dolomiti Court. The boundary then moves north along the back property lines of the 
homes on Dolomiti Court until Cittadella Boulevard. The boundary then moves west along the centre of 
Cittadella Boulevard until moving north along the back property lines of the homes on Rockledge Drive 
until Dalgleish Trail. The boundary then moves east along the centre of Dalgleish Trail until Terryberry 
Road where it moves north along the back of the Terryberry Road property lines until Rymal Road East. 
At Rymal Road East the boundary moves east, returning the corner of Rymal Road East and Regional 
Road 56. 

B. That existing grade JK to 5 students in the identified boundary change area move from Shannen 
Koostachin to Gatestone.  

C. That current grade 6 and 7 students attending Shannen Koostachin and residing in the identified 
boundary change area may remain at Shannen Koostachin for the 2024-25 and 2025-26 school years. All 
siblings of current grade 6 and 7 students residing in identified boundary change area to attend 
Gatestone. (clause amended at committee meeting) 



 

D. As of ratification of the motion, that all existing out of catchment students attending Gatestone may 
continue to attend Gatestone under the out of catchment practice. All siblings of current out-of-
catchment students may attend Gatestone in accordance with HWDSB’s out-of-catchment practice.  
That this provision not cause the enrolment of the school to exceed the on the ground capacity (i.e. no 
increase in temporary accommodation needs on the site). 

E. That a Transition Committee is struck upon approval of a boundary change by the Superintendent of 
Student Achievement. 

F. That the boundary change is effective September 2024. 
 
Waterdown Short-Term Accommodation Strategy be approved:  

A. That Allan A Greenleaf receive all new K to 8 English program students south of Highway 5 (Dundas St 
E). The area is defined as south of Highway 5 East (Dundas St E) to the Burlington border between 
Hamilton Street South to the west and Kerns Road to the east.  

B. That Flamborough Centre French Immersion program be relocated to Guy B Brown; Flamborough 
Centre remains a K to 8 English school. 

C. That Guy B Brown receives all grades 5 to 8 French Immersion program students from the Mary 
Hopkins/Flamborough Centre boundary (as applicable). 

D. That Mary Hopkins grade 5 French Immersion students be directed to Guy B Brown; That Mary Hopkins 
grade 5 English students be directed to Flamborough Centre; Mary Hopkins becomes a K to 4 English, 
and 1 to 4 French Immersion school. 

E. That applications for out of catchment follow out of catchment practices in accordance with HWDSB’s 
Out-of-Catchment Process. 

F. That special consideration be provided for Flamborough Centre students applying for Out-of-Catchment 
to Balaclava. 

G. That transportation be provided for Flamborough Centre students applying for Out-of-Catchment to 
Balaclava. 

H. That a transition committee be struck upon approval of the short-term strategy by Superintendent of 
Student Achievement. 

I. That the strategy be effective September 2024. 
CARRIED UNANIMOUSLY 

Student Trustee Lin and Wang voted in favour 
Reports from Trustee Special Committees: 
7. Special Education Advisory Committee – January 31, 2024 

RESOLUTION #24-27: Trustees Danko/Fehrman moved that the Special Education Advisory Committee report from 
January 31, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

 
8. Parent Involvement Committee – February 13, 2024 

RESOLUTION #24-28: Trustees Buck/Fehrman moved that the Parent Involvement Committee report from 
February 13, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour. 

 
Reports from Community Advisory Committees: 
9. Faith Community Advisory Committee – February 6, 2024 

RESOLUTION #24-29: Trustees White/Buck moved that the Faith Community Advisory Committee report from 
February 6, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

10. Human Rights & Equity – January 31, 2024 
RESOLUTION #24-30: Trustees  Dahab/Danko moved that the Human Rights & Equity Committee report from 
January 31, 2024 be received. 

CARRIED UNANIMOUSLY 



 

Student Trustees Lin and Wang voted in favour 
 

11. Standing Committee – February 12, 2024 
RESOLUTION #24-31: Trustees Tut/Danko moved that the Standing Committee report from February 12, 2024 be 
approved including that the draft 2024-2025 School Year Calendars be submitted to the Ministry of Education. 

CARRIED UNANIMOUSLY 
Student Trustees Lin and Wang voted in favour 

12. Committee of the Whole – February 26, 2024 
RESOLUTION #24-32: Trustees Tut/Danko moved that the following report from the Committee of the Whole held 
earlier this evening be approved: 

• That the Human Resources Committee report from January 30, 2024 be received 
• That the Finance & Facilities Committee report from February 20, 2024 be received 
• That the tentative Collective Agreement between the Ontario Secondary Teachers’ Federation, District 21, 

representing the Professional Student Services Personnel (OSSTF PSSP), and Hamilton-Wentworth District 
School Board (HWDSB) for the term of September 1, 2022, to August 31, 2026, be approved and amended 
as per the School Boards Collective Bargaining Act. 

CARRIED UNANIMOUSLY 
Student Trustees Lin and Wang voted in favour 

 
13. Written Notice of Motion re: Lake Avenue Community Hub 

Submitted by Trustee White 
 
Whereas: The City of Hamilton and HWDSB began a joint Community Hub initiative in 2015 to incorporate 
affordable housing units as part of the Dominic Agostino Riverdale Recreation Centre’s expansion project on Lake 
Avenue School property; and 
 
Whereas: The concept plan, developed in 2017/18, included a nine-story building of affordable housing units on 
the west corner of the school property, with the first two floors designated for a food bank, health centre and 
community kitchen; and 
 
Whereas: Due to turnover at both HWDSB and the City of Hamilton, combined with pressures of the pandemic and 
the absence of Ministry approvals, the project was abandoned in 2022; and 
 
Whereas: The City of Hamilton has expressed a renewed interest in the Lake Avenue Community Hub; and 
 
Whereas: The Government of Ontario has identified housing as a top priority. 
 
Therefore, be it resolved: That the Board renew discussions with the City of Hamilton and Ministry of Education to 
explore the opportunity for the City to build affordable housing on the Lake Avenue School site. 
 
Further be it resolved: That the project be at no incremental cost to the Board. 
 
RESOLUTION #24-33: Trustees White/Dahab moved the following be approved: 

• that the Board renew discussions with the City of Hamilton and Ministry of Education to explore the 
opportunity for the City to build affordable housing on the Lake Avenue School site and;  

• that the project be at no incremental cost to the Board. 
CARRIED UNANIMOUSLY 

Student Trustees Lin and Wang voted in favour.  



 

14. Oral Reports from: 
A.    Student Trustees’ – Local Activities & Ontario Student Trustees’ Association (OSTA) Report 

• Student Trustees’ have been working with Elementary Senates focusing on topics that are most important 
to them. The topic that comes up the most is anti-bullying. 

• Brainstorming sessions with Elementary Senates provided great feedback, including the majority 
Elementary senators are not aware of the voting policies and tools currently in place in schools and are 
not sure how these tools can help when facing difficult situations. For the next month they will be working 
on some of these problems together and continue working on team building skills. 

• February was the 2024/2025 Student Trustee Elections, there are 11 candidates who are eager to present 
their student voice for next year. They have worked very hard using different types of media, social etc to 
get the word out for students to go out and vote. 

• Both student trustees attended the OSTA conference in Ottawa. They heard insightful keynotes from the 
President of People for Education and representative from the Ontario Principles Council.  
 

B.    Director’s Report 
• The first few months of 2024, we launched the new multiyear strategic plan that will guide our work and 

the impact that we have on the lives of students, staff, families and communities for the next five years 
and beyond.  

• The Director visited multiple schools and had the opportunity to witness students achieving their own 
vision of what excellence looks like including CB Stirling student photo shoot showcasing them being their 
authentic selves, at Bernie Custis seeing students immersed in learning experiences such as cosmetology, 
arts and culinary programs to name a few to Bellmoore where students were leading a podcast which 
featured Women in Leadership as part of the Intranational Women’s Day on March 8th.  

• Black History Month 2024 is coming to a close and the Director wanted to recognize there has been lots of 
learning, activity and reflection highlighting the contributions of black leaders and community members, 
that continue to support black students and families.  

• The Reverend John C Holland Awards for Black Excellence was on Saturday February 24th. 42 students 
were nominated representing 13 schools at the John C Holland awards. Thank you to Trustees and staff 
that were at the event. 

• Upcoming Events include: FDK is open, Pink Shirt Day, Student Trustee Election is now closed, will be 
announced at March 29, 2024 Board meeting. March 7th great big crunch (advocating for national food 
share program). 

• Reminder Friday is no longer a PD Day has been moved to April 8th, 2024 for the Solar Eclipse. 
• Thank you to Acting Superintendent Angela Mercier for supporting while we found a new Superintendent.  

 

C.    Chair’s Report 
• The Chair shared that she attended the Reverend John C Holland Awards for Black Excellence. 

Congratulations to all the nominees and a thank you to Hamilton Black Community making sure the 
students were the centre of the event. 

• A reminder to Trustees that The Big Crunch is on March 7th, you can attend at one of your schools or you 
can support via social media.  

• City board liaison meeting is coming up, please reach out to Trustee Miller with items for the agenda.  
• Thank you to Trustees, this evening we had multiple items on our agenda that really required trustees to 

connect with their communities to have their voices heard. 

The meeting adjourned at 8:30 pm  
 
Reference: Agenda Package and Recording 



  COMMITTEE REPORT 

Presented to: Board Date of Meeting: March 25, 2024 

From: Policy Committee        Date of Meeting:  February 22, 2024 

The committee held a meeting from 6:02 p.m. to 8:18 p.m. on February 22, 2024, at 20 Education Court, 
Room EC-340D with Trustee Todd White presiding. 

Members present: Trustees Kathy Archer (electronically), Becky Buck, Sabreina Dahab, Graeme Noble 
(electronically), and Todd White.  

************************************** 

ACTION ITEM: 
A. Use of Board Facilities
Associate Director Nunn shared the Use of Board Facilities was presented last month and is before the committee
again to provide clarity on the appendices referenced with the policy. Senior Manager Anderson shared the
changes which included updates to language through out the policy and appendices and the inclusion of an
additional appendix related to HWDSB’s Use of Schools (Appendix G). The committee made some further
changes and noted that the motion was made at the previous meeting and the committee has affirmed that the
changes aligned with that motion.

On the motion of Trustee Noble, the Policy Committee recommends that: the Use of Board Facilities Policy 
be recommended for approval as amended. 

CARRIED 

MONITORING ITEMS: 
B. Equity and Inclusion
Associate Director Nunn shared that this policy has been reviewed by staff and that minor changes were made.
The policy changes align directly with the Human Rights and Anti-Black Racism policies and staff are taking careful
consideration and reviewing this important policy further as it guides seven procedures that greatly influence board
operations and student achievement and well-being. Superintendent Denomme shared that new language from the
Multi-Year Strategic Plan was incorporated to align this policy and the seven procedures and is complimentary to
the Indigenous Education Policy, currently under development. The committee recommended that the changes
discussed tonight be reviewed further at the March 6th, 2024 Policy meeting.

C. Policy Development Process – Review Consultation Section
Associate Director Nunn shared that staff took trustee feedback from last meeting and worked with corporate
communications to further understand what the communication package would look like once a policy has been
approved for public consultation and what that consultation would entail. It was shared that staff have been using
the website and engage platform to consult on policies and that the flow chart outlines the step-by-step process
once the consultation plan is developed.  Further discussion with the committee resulted in some additional
changes to language and order of information. The committee does not require to see this section again.
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D. Policy Development Process - Review Draft Policy Revisions & Approval and Procedures & 
Implementation Sections 

Associate Director Nunn presented to the committee the revisions & approval and the procedure & 
implementation sections. Through extensive committee discussions additional recommendations were made that 
the word “Public Consultation” would be removed in both sections 6B-1 and 6B-2 and use the word 
“Consultation” only. On 6B-2 the language needs to be changed to reflect that the Committee Chair, in 
consultation with the Director, could modify the process and recommend directives that update the committee 
accordingly. The committee requested that the Procedures and Implementations be reviewed at the upcoming 
Policy Committee meeting on March 6, 2024. 

Respectfully submitted, 
Todd White, Chair of the Committee 

Reference: Committee package and Meeting Recording. 
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Policy No. 2.6 

Use of Board Facilities 
Date Approved: XXXX Projected Review Date: XXXX Page 1 of 2 

PURPOSE: 

Hamilton-Wentworth District School Board (HWDSB) is committed to fostering co-operative and 
collaborative relationships with the broader community, using applicable Ministry of Education funds at 
no additional cost to HWDSB to maximize the use of Board facilities. 

GUIDING PRINCIPLES: 

• Promote equity of opportunity and access to board facilities, including schools, for students and
the school community.

• Strengthen relationships between HWDSB, community partners and the broader community.
• Ensure that subsidies align with Ministry of Education funding.
• Strive to offset and/or reduce operating costs where possible, through the pursuit of new or

existing initiatives.

INTENDED OUTCOMES: 

• No additional cost to the Board beyond applicable Ministry funds, while creating and sustaining
a continued relationship with the broader community.

• Ensure that Ministry funding for Community Use of Schools is fully utilized.

RESPONSIBILITY: 

Director of Education 
Members of Executive Council 

TERMINOLOGY: 

Community Use of Schools:  Making school space available for rent by community groups, outside of 
regular school hours. 

No Additional Cost: Any costs above and beyond the regular cost recovery amounts, minus applicable 
Ministry funds, will also be applied to the users. This includes, but is not limited to, staffing, 
maintenance and operational costs.  
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Policy No. 2.6 
 

 
Use of Board Facilities 

 
 

Date Approved: XXXX Projected Review Date: XXXX Page 2 of 2 

 ACTION REQUIRED: 
 
Ensure that a set of procedures are developed and maintained for the following specific areas:   
 

• Facility Partnerships and Community Planning, which consist of: 
o Facility Partnerships (License Agreements (Appendix A) 
o Child Care License Agreements, Birth to Kindergarten (Appendix B) 

 
• Community Use of Board Facilities, which consist of: 

o Child Care License Agreements, Before and After School Care (Appendix C) 
o Community Use of Schools (Appendix D) 
o Municipal Reciprocal Agreement (Appendix E) 
o Formal Partnerships (Appendix F) 
o HWDSB’s Use of Schools (Appendix G) 

 
Community Use of Board Facilities requires a rental fee. Rental rates are set annually by the Board of 
Trustees through the Finance and Facilities Committee. The current rates can be viewed here.  
 
PROGRESS INDICATORS: 
 

Intended Outcome Assessment 
No additional cost to the Board, while creating 
and sustaining a continued relationship with the 
broader community. 

 

Bi-annual survey of the broader community and 
community partners to assess the level of 
satisfaction with availability, cost and general 
feedback. 

Shared with Board through Finance and Facilities 
Committee report presentation.  

Evaluated through an audit of the number of 
hours used within available facilities. 

Ensure that Ministry funding for Community Use 
of Schools is fully utilized. 

Evaluated through the Board’s annual budget 
process. 

 
REFERENCES:  
Government Documents 
Ministry of Education Memorandum 2006: B13 – Community Use of Schools Program 
Ministry of Education Community Planning and Partnership Guidelines 
Ministry of Education Pupil Accommodation Review Guidelines 
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Appendix A 

 

 

Facility Partnerships  
(License Agreements)  

 
• A Ministry initiative to encourage shared facilities, at no additional cost to the Board, 

with community partners using strict guidelines.  
 

 

Space identified through the Long-Term Facilities 
Master Plan.

Available space is posted on HWDSB’s website on 
the Facility Partnership page.

Potential partners approach HWDSB and once the 
request is reviewed and deemed appropriate, a 

license agreement may be entered between both 
parties, with no additional costs to the Board. 

License Agreements require Board approval.
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Appendix F 

 

 

Formal Partnerships 
(Rental Fee applies)  

 
• Use of an HWDSB facility by a community agency in exchange for services to HWDSB 

students. 
 

 

Agency approaches HWDSB 
through community 

engagement for use of facility 
(indoor/outdoor).

Community Use of School staff 
reviews the space and 

community engagement 
develops a partnership 

agreement, which requires 
Executive Council approval.
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Appendix G 

 

 

HWDSB’s Use of Schools  
 

• Ideally, schools plan and request their permits in the spring during their planning process for the 
following year. 

• A school incurs Caretaking overtime fees if the school use is on the weekend, outside of normal 
Caretaking hours of operation.* 

• A board department incurs Caretaking overtime fees if the department use is held on the 
weekend, outside of normal Caretaking hours of operation. 

(*) Notwithstanding, when school use is for a purpose open to the entire school community and free of 
charge, School Generated Funds cannot be used to pay for Caretaking overtime fees. 
 

 

School / School Council / Home & School Association 
request space for a Principal-supported use/event, 

during evening and weekend hours.

School enters permit.

Community Use of School staff review the permit and:
• Add Caretaking overtime fees if event is on the weekend.

• Cancel outside organization Community Use of School permit if 
necessary. 
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COMMITTEE REPORT 

Presented to: Board Date of Meeting:   March 25, 2024 

From: Governance Committee     Date of Meeting:  March 5, 2024 

The committee held a meeting from 6:00 p.m. to 9:00 p.m. on March 5, 2024, at 20 Education Court, Hamilton, ON, in 
person and through MS Teams, with Trustee Todd White presiding.  

Members present were: Trustees Amanda Fehrman, Dawn Danko, Maria Felix Miller and Todd White. 
Regrets: Trustee Paul Tut.   

************************************************** 
ACTION ITEMS: 
A. Board of Trustees Governance Manual
Committee Chair White noted for the committee that the proposed revisions to the HWDSB Governance Manual were
completed based on feedback received from Trustees over the last several governance committee meetings and that he,
along with past Chair of the Board, Trustee Danko had met with staff to also review the manual for clerical duplications and
errors.
Staff noted the following summary of changes made to the manual:

• Title change of the document
• Inclusion of a link to the HWDSB Multi Year Strategic Plan
• Clarification regarding role of the Board of Trustees and Individual Trustees
• Addition of role of Director of Education
• Clarification on speaking time for Trustees during Board meeting on agenda items
• Delegations – addition of a link to request delegation (to be finalized), phone calls accepted to register as a

delegate when a written request is not possible, information added about the conduct of delegates during their
delegations and circumstances where a delegation may need to be halted, speaking times changed, allowing for
additional delegations to be heard at board and/or committee meeting

• Added a section related to Motions, clarified the process for submitting a Notice of Motion
• Included a section on working with the media as an Individual Trustee
• Addition of a new section related to Correspondence received
• Retitling of sections within the manual to easier readability
• Removal of duplication of sections throughout the manual

The committee agreed that the Director, or designate, would be authorized to make non-substantive changes. Once 
completed, a summary would be provided to Trustees quarterly (if applicable). 

Minor changes could include: 
a. Correction of spelling, punctuation or grammar and typographical errors;
b. Correction of format or layout of information to improve accessibility or electronic/print presentation;
c. Correction of cross-reference errors or discrepancy in the numbering of provisions; and
d. Updates to position or organizational titles

Following the meeting, the Committee Chair and Officer of Trustee Services will review the final draft and following 
approval by the Board of Trustees, the document will be reviewed for grammar before posting to the website.  Trustees 
will receive an electronic copy as well as a link to the website to keep as a reference. 

On motion by Trustee Danko, the Governance Committee recommends that the Board of Trustees 
Governance Manual be approved. 

Consent 
Please refer to Appendix A, for the draft Governance Manual. 
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MONITORING ITEMS: 
B. Board Improvement Plan 
Director Robinson Petrazzini presented the Board Improvement Plan to the governance committee for information.  It was 
shared that the Director is receiving positive feedback on the Mission, Vision and Values from staff and students during 
school visits and professional learning sessions.  The Strategic Directions are the foundation for all of the goals and this will 
ensure an integrated way of working - the focus is on cultural improvement supported by the values and strategic directions 
will only be accomplished when we are intentional about how the work is done.  Schools will be reviewing data that they 
use as their baseline and will be able to tailor their focus on improvement of goals and indicators within their own school 
community, staff are being intentional about monitoring progress (from the classroom teacher, to the Principal and to the 
School Superintendent) to ensure that intervention strategies are in response to the needs of students and that staff are 
building capacity through professional learning and that the learning is also meeting their needs.  Staff are preparing 
monitoring reports to present to Trustees in March (Literacy, Numeracy and Future Preparedness), May (Engagement and 
Well-Being) and in the Fall (summary of all indicators for previous school year).  Staff will continue to review 
disproportionality data in each of the reports that come forward and strive to have reports that are easy to understand 
(providing updates on what we are currently doing, what have we learned and what are our next steps), provide evidence 
of the different teams that worked together to realize the goal and highlight data sets within the report while providing 
detailed appendices to support the report. 

C. Board of Trustee Self-Assessment – Summary of Areas for Improvement 
The governance committee reviewed each of the areas for improvement and discussed opportunities that could be 
explored further in an effort to increase engagement with the Board of Trustees.  The committee requested that the last 
three areas for improvement return to a future meeting for additional discussion and determine next steps.  Staff will also 
seek out feedback from members of Executive Council and share that with the committee when the item returns to the 
committee. 

• Developing the relationship between the Trustees and Labour Unions
o Renewal of conversation with union leaders to see if there is interest in meeting with trustees to get to

know each other and highlight the work and challenges that each union experiences
o Timing of the event would likely be in the fall, opportunity during back-to-school start-up
o The Chair of the Board to send a letter to union leaders, seeking their interest in a collaborative meeting

with Trustees and all Union Leaders

• Developing the relationship between Trustees and Executive Council
o Look for collaborative time for activities between Trustees and Executive Council – increase participating

from Trustees
o Seek ways to build an understanding of formal roles of both Trustees and Executive Council

 Further understanding of portfolios held by Superintendents and what motivates them on items
included in those portfolios

 Invite Trustees in small groups to learn more about work done by departments – Program,
Human Resources, Specialized Services as this may lead to better understanding of the functions
of the department which may support with decision-making by the Board of Trustees

o Identify times to meet between School Superintendents and Trustees throughout the year (ie; EQAO
discussion) – consider in-person (when appropriate) meetings, at a school, add a school visit to the
meeting

• Student Voice and Opportunities for invitation into schools, engaging with students
o Trustees working with School Superintendents and Principals to let them know of interest in participating

in different school events ie: as a judge for school speeches, being invited to school ceremonies, being
open to speaking about the role of trustee with students
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o Continue to utilize Trustee Newsletters throughout the year to engage with school communities

• Annual committee workplans – how to communicate future agenda items with all trustees
o Add committee workplans to committee agendas twice per year to show what’s coming up in future

months
o Trustee access to view committee workplans
o Superintendent leads for Trustee Special Committees to meet with Committee Chairs to review

workplan on a regular basis

D. Education Act Regulations – Consultations on Proposed Changes 
It was noted for the governance committee that the Ministry of Education is seeking consultation on proposed changes to 
the Trustee Code of Conduct Sanctions – Maximum Reduction of Honoraria and Integrity Commissioner Qualifications & 
Code of Conduct Complaint Process.  Feedback is to be submitted by April 2, 2024.  Trustees did not provide any direct 
feedback at the meeting, however, did note a concern related to the Integrity Commissioners and boards being responsible 
for payment of fees for services as there has not been mention of increasing school budgets to account for this proposed 
expense that may be incurred related to Trustee Code of Conducts.   

E.  O. Regulation 83/24, Director of Education Performance Appraisal 
The regulation for Director’s Performance Appraisal was released on March 5, 2024 prior to the governance committee 
meeting and as such, staff  have not have had an opportunity to review the document in its entirety.  Committee Chair 
White noted that he had quickly reviewed the document and noted that there is a requirement for committee selected for 
DPA to be completed by May 15.  The committee requested a special governance committee meeting be determined for 
April and requested that the Chair of the Committee, Chair of the Board, Director and Officer of Trustee Services meet to 
review the legislation and prepare a report for discussion. 

Respectfully submitted, 
Todd White, Chair of the Committee 

Reference:  Committee Package and Meeting Recording 
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Board Report #9A: 

Governance Commitee 

(from March 5, 2024) 

Appendix A: 

DRAFT HWDSB Governance Manual 
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